Letter to Co-operative Bank
Name 
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Harefield, Uxbridge, UB9 
Email: 
1st December 2025

The Co-operative Bank plc
Charity & Not-for-Profit Banking Division
Co. Reg No. 00990937
2 Cathedral Square
Cloth Market
Newcastle Upon Tyne
NE1 1EE

Subject: Concerns Regarding KSIMC (Hujjat Group) – Governance Failures and Risks to £20m Lending Facility
Title Ref No. AGL 8939

Dear Sir/Madam,

I write to bring to your urgent attention serious findings made by the High Court in Jaffer v Jaffer [2024] EWHC 135 (Ch) concerning the Khoja Shia Ithna Asheri Muslim Community (KSIMC, also known as the Hujjat Group), an organisation to which the Co-operative Bank has reportedly extended lending facilities in the region of £20 million.

The judgment exposed systemic governance and compliance failures in relation to donations exceeding £34 million from a single anonymous donor, including:

- The deliberate obscuring of the source and jurisdiction of funds, to the extent that even the Treasurer admitted he did not know from where the donations originated (para 401).
- A complete absence of reporting to the Charity’s governing council regarding these donations, leaving tens of millions unmonitored (para 392).
- The use of the Charity as a mere “post-box” to route funds from the Middle East back to Iraq and Lebanon without genuine oversight (para 398).
- Criticism that risk assessments and due diligence were “too informal” for such high-risk transactions, with basic PEP and sanctions checks only introduced in 2019 (paras 385–386).

The Court concluded that the intentional concealment of the donor’s role undermined accountability and fuelled mistrust within the community (para 403).

These findings raise significant questions as to whether KSIMC’s trustees are capable of discharging their fiduciary and financial responsibilities, and whether they remain fit custodians of large-scale facilities such as those extended by the Co-operative Bank.

As a lender with substantial financial exposure, the Bank may wish to:

- Review its lending position in light of the judgment.
- Require KSIMC to demonstrate immediate compliance with Charity Commission “Know Your Donor” guidance, as well as enhanced governance and audit measures.
- Seek assurances from the Charity Commission, which I have separately written to, that urgent regulatory intervention is underway.

This case is a matter of both financial risk and reputational concern. The Bank’s continued association with KSIMC, absent remedial action, could expose it to criticism for supporting a charity found by the High Court to have mismanaged donations on this scale.

I trust this will be escalated promptly within your compliance and risk teams, and I would be grateful if you could confirm what steps the Bank intends to take.

Yours faithfully,



