Letter to Charity Commission
Name
Address
Harefield, Uxbridge, UB9
email: 
1st December 2025

The Charity Commission for England and Wales
PO Box 211
Bootle
L20 7YX

cc: The Co-operative Bank plc
Charity Banking Division

Subject: Urgent Concerns Regarding KSIMC (Hujjat Group) – High Court Findings of Serious Failures in Governance and “Know Your Donor” Compliance

Dear Sir/Madam,

I write to raise urgent concerns regarding the Khoja Shia Ithna Asheri Muslim Community (KSIMC, also known as the Hujjat Group), following the High Court’s recent judgment in Jaffer v Jaffer [2024] EWHC 135 (Ch).

The judgment exposes systemic breaches of trustee duties and the Charity Commission’s “Know Your Donor” (KYD) guidance, in connection with over £34 million in donations received from a single anonymous donor and transferred to high-risk jurisdictions.

The Court’s findings include:

1. Obscuring the source of funds
“It is clear to me that the obscuring of the source of the Donor’s funds was a deliberate policy… even the Treasurer did not know whether the donations were being made from BVI, the UK or elsewhere.” (para 401)

2. Failure of reporting and accountability
“No reports were made to ExCo about the source of the funds… this left the Charity’s governing body unable to exercise oversight over tens of millions of pounds.” (para 392)

3. Charity acting as a conduit
“I can see no sensible explanation for why an English charity would receive money from the Middle East only to send the same funds back there. The Charity was being used as a post-box.” (para 398)

4. Inadequate due diligence
“Risk assessments were not recorded; politically exposed person checks and sanctions checks were not undertaken until 2019. These were too informal for transactions of this scale and risk.” (paras 385–386)

5. Erosion of trust and governance
“The intentional obscuring of the Donor’s role… has undermined accountability and fuelled mistrust within the community.” (para 403)

These findings are deeply troubling. They evidence serious mismanagement in the administration of charitable funds, non-compliance with the Commission’s KYD framework, and failures in trustee duties under the Charities Act 2011.

In light of this, I urge the Commission to:

- Open a statutory inquiry into KSIMC’s governance, due diligence, and compliance with KYD obligations.
- Consider whether the present or former trustees are fit and proper persons to serve.
- Impose binding regulatory directions, including requirements for enhanced due diligence, full financial transparency, and independent audit of overseas transfers.

Given the seriousness of these findings, I am also copying this letter to the Co-operative Bank, which has reportedly lent KSIMC approximately £20 million. The Court’s conclusions raise clear questions as to whether the trustees can be relied upon to manage such large sums responsibly, and whether funders and regulators alike should now demand stronger safeguards.

The integrity of the charitable sector requires immediate regulatory intervention. I respectfully request confirmation of the steps the Commission intends to take.

Yours faithfully,



